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Interior Plantscape
Company Accreditation

Peter Dolley (President NIPA)
John McSweeney (Chair Accreditation Committee)

“You can learn much about the reputation, integrity and 
sustainability of an operation and the general quality of 
its management, products and customer service from 
its Accreditation status”.
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Interior Plantscape Company Accreditation

A Brief History 

• Accreditation Committee formed ( Feb 2005 )

• Accreditation Launched Oct 2005 - Sea World Conference

• Vorn Australasia Appointed - Confidentiality

• First to be accredited: - *Green Design Sydney and *Rentokil 

• Current Count - 9 companies accredited

• Government Grant 2007 – Renewal and marketing

• Renewal – First being done as I speak

• Next Step – Certification
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Interior Plantscape Company Accreditation

What Is Accreditation

“NIPA Accreditation is a transparent process for 
providing public confidence, accountability and 
continuing professional development in the 
Indoor Plant Hire Industry".

• Transparent means - anyone can view the application 
documents and see what is involved

• Accreditation VS Certification
– Accreditation - Aimed at company policies and 

procedures
– Certification - Aimed at individuals and technicians

• Voluntary, non-governmental

• Review process by the Association for:
– the Industry
– consumers and 
– Members.
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What is the Purpose

• Ensures quality business are available to consumers

• Encourages industry best practice, in three areas: 
– Management
– Service
– Product

• Encourages Continual Professional Development (CPD)

• Ensures a quality approach to running a business 

• Develops public trust and accountability

• Provides a “fit for purpose” system that benefits all
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Why Have It – Benefits to Members

• Provides public confidence and accountability

• It allows you to demonstrates industry best practice, in 
three areas: 

– Management
– Service
– Product.

• Differentiator - use it for marketing

• Improves the Quality & efficiency of your business

• Adds value to your business

• It may help sell your business

• NIPA support letter to aid marketing
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Why Is It Important

• Consumers want quality and value for money

• Consumer comfort to potential clients

• Specifiers, Facility Managers, Property Developers, 
Designers – they all want evidence of quality

• Accreditation is a process of reviews that ensures:
– Integrity
– Commitment
– Business skills
– Management skills
– Technical skills
– Servicing skills and
– Quality processes 
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Interior Plantscape Company Accreditation

Accreditation Renewal

• NIPA Accreditation only lasts for two yearsonly lasts for two years

• Bi-annual reassessment

• Successful Renewal requires:

– Evidence of all insurances and registrations
– Evidence that stated processes were used
– Evidence of continual improvement

– Maybe a new Logo ?

“Accreditation Level 2”
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The Associations Responsibilities

1. To encourage industry best practice

How are we doing this?
• Through the accreditation process
• Marketing Accreditation
• By *highlighting accredited businesses:

– on the website and 
– news letters

2. To encourage Continuing Professional Development

How are we doing this?
• By further developing accreditation (renewal)
• Introducing certification
• Encouraging training
• NIPA seminars/conferences

Two Logos – stationery, marketing material
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Everything within Accreditation 
will add value to your business
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How To Guide (FAQS)

• Frequently Asked Questions (FAQS)

• What is Accreditation

• How confidentiality is retained

• How the point system work

• How to answer

• Help in understanding the question
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6Advise your company procedure on 
this in the space provided below 
referencing 4B.2

Site management, 
impact and 
assessment

4B.2

4Provide a copy of your documented 
installation procedure as per your 
quotation referencing 4B.1

Documentation4B.1

OFFICE 
USE 

ONLY 
POINTS

APPLICANT COMMENTAREAITEM

Assessment Process

• Third party assessment
• Predetermined point are allocated to answers
• Issues placed before the NIPA Board with full confidentiality
• 80% of points required to achieve accreditation
• Note - ISO9001 QMS will automatically give you about 50%

Example Only
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Legal Declarations

Legal declaration:

• signed by applicant 
• witnessed by appropriate person i.e: 

– JP, 
– lawyer, 
– solicitor or 
– accountant.

All formal documents must be validated by
a JP or qualified person: 

• Certificates
• Qualifications
• Registrations

 
 
Item 3 
 

DECLARATION 
Ensure Declaration is signed and dated otherwise th is application will not be processed. 
 
I declare that all the information I have listed in this application is true and correct, and I undertake 
to notify the NIPA Accreditation Administrator of any changes to this information. 
I authorise the NIPA Accreditation Administrator to make all necessary enquiries and sight all 
documents to verify or validate this information. All documents submitted to support this application 
will be signed by a certified JP, lawyer, solicitor or accountant. 
I assure the NIPA Accreditation Administrator that this company holds all appropriate 
qualifications/licences to professionally partake in the Interior Plantscape Industry in Australia. 
I agree to comply with conditions of the NIPA Accreditation Scheme. 
I accept and approve that a Credit Reference Check on my business may be carried out as part of 
entry conditions. 
I further agree that by providing false or misleading information pertaining to this application form 
or failure to comply with any contractual or legislative requirements or any Government policy may 
lead to a review of this NIPA Accreditation status and that such a review may result in removal 
from the NIPA register on either a permanent or temporary basis. 
Information accrued as part of this NIPA Accreditation will be held in strict confidence, will not be 
forwarded to any third party, and that such records shall comply with the Privacy Act.  
 
 
 
 
Company Name: …………………………………………………………………………………… 
 
 
NIPA Membership Number: ………………………..……………………………….. 
 
 
Signed: …………………………………… Witnessed by:……………………………….. 
 
 
 
 
Position: ………… of ……………………. Date: …………………………………………. 
 
 
 
 
Disclaimer: 
The National Interior Plantscape Association (NIPA) advises it is the total responsibility of 
the applicant to ensure all insurance and liability protection is current.  NIPA Directors, 
staff or employees cannot and will not be held responsible for any claims arising from 
incorrect claims or information included in this application. 
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Interior Plantscape Company Accreditation

Application Breakdown

Part A
Corporate Assessment

Part B

Section 1 – Business Operations
Section 2 – Environmental Concerns
Section 3 – Training and Qualifications
Section 4 – Technical:

• Design 
• Installation 
• Maintenance
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Corporate Assessment

Requires:
• Business insurance / certificates
• Details of other certification or 

accreditation status
• Years in business / partners / significant 

individuals in business

When did you last check these ?

That:
• Everything in place
• Everything is current and paid
• Your certificates of currency

Such evidence often required for a large tender.

Item 1  
 (A)  Business Insurances/Certificates.  ( Validated Copy to be supplied ) 
Type Policy/Certificate No. Insurance provided Expiry date $ Value 
Public Liability     

Professional 
Indemnity  
(if applicable) 

    

Certificate of 
Registration of a 
Workplace  
(if applicable) 

    

Workcover 
Policy/Private 
Accident/Illness 
Insurance 

    

If you consider that you are not required to have Workers Compensation, Workcover, etc, please provide a 
brief explanation on a separate sheet, reference PART A Item 1A. 
 
(B) Details of other Certification or Accreditation status with other private sector organisations, 
Local, State or Federal Authorities held by the company that may assist your application. 
(Validated Copy to be supplied) 
 
Authority or Body Details 
  

  

  

  

 
Item 2 
How long has the business been in operation? 
 

 
Item 2.1 
Partners/Significant Individuals of the Business 
Full name Position held Office location 
   

   

   

   

   

   

 
Has the Applicant (including any Partner) or any Significant Individual of the Applicant ever: 
 
Yes  No  Been bankrupt? 

     
Yes  No  Entered into a debt agreement under Part IX of the Bankruptcy Act 1966? 

     
Yes  No  Entered into a composition, deed of arrangement or deed of assignment under Part X of 

the Bankruptcy Act 1966? 
Yes  No  Been a Significant Individual of another entity’s affairs at the time, or within 12 months of 

the time that it was either declared bankrupt, entered into a debt agreement under Part IX 
of the Bankruptcy Act 1966 or entered into a composition, deed of arrangement or deed of 
assignment under Part X of the Bankruptcy Act 1966? 
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Operations Assessment

Business Plan:
• Do you have one
• Supply a copy of Table of Contents

Every successful business has one.

If you fail to plan, things happen:
• Road congestion
• Water restrictions.

Is yours written down?

NIPA has two templates available:
1. A simple one that will help your 

accreditation
2. A more complex one that will add real 

value to your business.

PART B 
COMPULSORY for all participants 
 
Please tick appropriate column.   
If some questions do not apply to your organisation mark as N/A. 
 
Section 1 
(A) Business Operations / Technology 

Yes No Office 
Use 

1. Is your business operations done via computer 
based technology? 

  
 

2. Does your business currently have its own 
website or website presence? (Email does not 
mean website presence, ensure address on page 2) 

  

 

    

(B) Business Operations / Management   
3. Do you have a documented business plan?  

If yes please supply a copy of the contents 
page. 

 

   

4. Are annual financial plans prepared, actioned 
and monitored by your organisation? 

   

5. Do you have a documented organisational staff 
structure? 

   

6. Have you developed a succession plan? 
 

   

    

(C) Business Operations / Contractual  
7. Do you utilise a written Contract for all your jobs 

when dealing with clients? 

   

    

(D) Business Operations / Systems   
8. Do you have a Quality Management System (such as 

ISO9001, etc) or adopt an internal informal Quality 
Management System? (Provide a validated copy as 
evidence) 

   

9. How many of the following checklists and 
controls are documented and in use in your 
organisation? 

  * Contract review. 
  * Purchasing control. 
  * Quality inspection of on-site products 
  * Records control. 
  *Project signoff. 

   

10. Do you have a Risk Management System to 
cover Occupational Health & Safety and 
company risk i.e. signage for wet floor etc.? 
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Environmental Assessment

Do you have an environmental policy?

Don’t forget, this is a time of:
• Water Shortage
• Global Warming
• Indoor Air Quality awareness
• VOC free materials
• Recycling

If your answer was no:

• after today's seminar you should be able 
to easily create one

• It will add value if you let it:
– Use it for marketing
– On your website
– Be proud to be “green”.

 
(E) Business Operations / Project Management – 
for Indoor Plant Hire Contractors  

Yes No  

1. Do you prepare project business plans for each 
project (such as budgets, workflow sheets, 
tasks management)? 

   

2. Do you source Interior Plantscape materials 
from other quality-accredited suppliers i.e. 
nursery, landscape suppliers? 

   

3. Do you monitor purchased item quality and 
uniformity and report back to the seller on faulty 
product? 

   

    

(F) Business Operations / Product Supply 
Management – for Suppliers of Products.  

   

4. As a supplier do you have systems in place to 
ensure quality is uniform for all purchases?  

   

5. When presented with an Interior Plantscape 
specification, do you only make substitutions 
after consultation with the Designer/Project 
Manager?  

   

6. When transporting plants, are they carefully 
packed, transported, checked for pests and 
unloaded in top condition?  
OR, if transporting non-living items are they 
carefully packed and unloaded from vehicles? 

   

  
Section 2 
(A) Environmental  

 

7. Does your business have an environmental 
policy or similar? If ‘Yes’ supply validated copy of 
evidence  

   

      

(B) Workplace Health and Safety  
8. Are workers informed and trained in relation to 

current, applicable workplace health and safety 
legislation and government policy? 

   

9. Do you keep accurate records of all accidents 
and incidences that occur in the workplace? 

   

10. Do you undertake to comply with the appropriate 
Workplace Health and Safety Act and all associated 
standards applicable in your state? 

   

11. Do you undertake to comply with the appropriate 
Workcover Act in your state of operation? 

   

 

Section 3 
(A) Performance  

12. Do you respond to enquires from clients and 
potential new clients within 2 working days? 

   

13. Do you resolve complaints or defect claims from 
your clients within 2 working days? 
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Workplace Health and Safety

• Do you have a WHS policy?
• You may need to include this information in 

some tenders
• Are your paths slippery?
• Are your poisons locked away?
• Do you have First Aid Kits, in the nursery, in 

the vans?
• What about red-back spiders?

These aspects:
• Show you care for your staff
• add value to your business.

An old slide – but is this how you run your business?
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Staff and Qualifications 

• Do you train your staff - How
• Do you maintain records?
• Do you have an induction process?
• Do you have job descriptions?
• Do you have a training manual?
• Do you carry out performance appraisals?

These aspects:
• Show you care for your staff
• add value to your business.

Kathy training at the NZ Conference  in March 2007

TAFE Queensland



20

Interior Plantscape Company Accreditation

Technical Assessment

Experience and Qualifications

You must convince the panel 
you have the appropriate skills
required to achieve accreditation.

Formal qualifications must be validated 

Three areas recognised as best practice:
• Design
• Installation
• Maintenance.

This breakdown is recognised world wide
including Green Star.

DESIGN

INSTALLATION

MAINTENANCE

These are the services you provide
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Design

Advise the panel, what training is: 
• completed 
• being undertaken 
• planned.

�������������	�
�	���
��������������
• There are a multitude of books that covers 

these topics
• Are these books in your library?
• Are they available to staff?
• Is it a requirement that the staff read 

them?
• Do you have a train the trainer process?

Density Requirements
• New to some people
• Covered in the Green Star tool
• Relates to density of plants required to 

gain Green Star points

“TECHNICIAL ASSESMENT”  
 

SECTION (4) 
 
The Interior Plantscape “Technical Experience and Qualifications” section investigates 3 major areas 
covered by the industry.  They are: DESIGN, INSTALLATION, and MAINTENANCE.  The management and 
expertise contained within the company has been considered in previous sections. 
 
In each of the areas below you are requested to advise the assessment panel of what areas of training has 
been completed, is being undertaken, or is planned to be undertaken within the next six months for 
management and staff of the business.  This is up to you to convince the panel that you have the appropriate 
skills required to achieve accreditation.  Obviously “Validated”  copies of any certificates of achievement, 
courses or skills obtained by any formal means have to be supplied. 
 
ITEM 4 (A) 
DESIGN 
The area of Design covers 5 main areas that are considered critical in professional Interior Plantscape 
Design.  Please comment on what technical training is provided or has been obtained in the following area is 
by your staff employed by your company as a quality supplier? 
 
ITEM HORTICULTURE SUITABILITY APPLICANT COMMENT OFFICE 

USE 
ONLY 

POINTS 
4A.1 Light (external/internal)  

 

 

4A.2 Plant identification & suitability  

 

 

4A.3 Density requirements  

 

 

4A.4 Benefits of plants  

 

 

4A.5 Soil types & mulches  

 

 

 
General comment: (office use only) 
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Installation Procedure/Plan

This is all about Small vs Large Jobs
Think about a large job with 400 plants.
Everything changes and becomes more complex

You must now consider:
• When do you commit to installation
• Will the plants arrive on time
• Will the pots arrive on time
• Will the customer’s staff be disturbed
• Will I block traffic
• Has the customer temporary space for 

400 plants, bark, soil and pots.
• How will I schedule this with my other 

runs
• Will I need extra staff or vans
• Has the client signed-off my plan
• What about WHS

In my application, I stated we only follow this 
procedure for large jobs.

ITEM 4 (B) 
 
INSTALLATION  
 
The area of Installation covers two (2) main areas that are considered critical in 
professional Interior Plantscape Installation.  Please comment on what technical training is 
being provided or has been obtained in the following areas for your staff employed by your 
company as a quality supplier? 
 
ITEM AREA APPLICANT COMMENT OFFICE 

USE 
ONLY 

POINTS 
4B.1 Documentation Provide a copy of your documented 

installation procedure as per your 
quotation referencing 4B.1. 

 

4B.2 Site management, impact 
and assessment 

Advise your company procedure on 
this in the space provided below 
referencing 4B.2 

 

 
 
Comments on 4B.2 

 

 

 

 

 

 

 

 

 

 
General comment: (office use only) 
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Maintenance

Green Star requirements are:
• A defined density of plants
• A two year maintenance contract
• A use of suitable plants

How do you ensure:
• the density remains
• suitable plants are used
• Variations controlled
• plants are in tip top condition.

A maintenance policy would suffice, 
one that can be shown to every customer.

With a Maintenance Plan for large jobs.

ITEM 4 (C) 
 
MAINTENANCE 
The final area of Maintenance covers 7 main technical application areas that are 
considered critical in professional Interior Plantscape Maintenance and on going repeat 
business.  Please comment on what technical training is being provided by your company 
or has been already obtained by your staff? 
 

ITEM AREA APPLICANT COMMENT OFFICE 
USE 

ONLY 
POINTS 

4C.1 Location & density Provide on going audit process 
that ensures plants remain in 
the design location and density 
referencing 4C.1 

 

4C.2 Watering & cleaning As evidenced by a copy of your 
company maintenance plan 
referencing 4C.2 

 

4C.3 Identification and control of pests 
and diseases. 

Describe your company’s policy.  
Attach a copy referencing 4C.3 
if appropriate. 

 

4C.4 Monitoring soil performance Please describe your 
company’s policy on this issues 
and attached relevant document 
if applicable referencing 4C.4 

 

4C.5 Project communication / 
customer relations 

Please provide copies of your 
company’s advice to clients on 
modifications recommended.  

 

4C.6 Quality control and replacement 
policy 

Please advise your company 
policy and attach copies of 3 
testimonials referencing 4C.5 
(see attached pro forma) 

 

4C.7 Maintenance plan Provide a copy of a submitted 
maintenance plan and 3 
testimonials from companies 
utilising more than 6 plants 
referencing 4C.7/4C.6 (see 
attached pro forma) 

 

General Comment (for office use only) 
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Customer Testimonial

As proof of good maintenance:

• 3 Testimonials
• NIPA supplied template
• Sent to Third Party Assessor.



25

Interior Plantscape Company Accreditation

TO CONCLUDE

You can use the accreditation process 
to improve your business.

It is simply a check list 
of best practice !

• Work through it
• Put in place what you don’t have
• Create procedures and processes
• End up with a Quality Management 

System
• Achieve Accreditation

Then USE IT !

• Differentiate you from the others
• Letter heads
• Marketing
• Continually Improve it
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